Video Title: Servant Leadership
Video URL:  https://www.youtube.com/watch?v=XlTzLd6oXC0
Run Time/Source: 3:43, University of the Southwest/YouTube
Close Caption Available:  No

Servant leadership is described on pages 277-279 of the textbook.  This inspiring video touches on my aspects of servant leadership, as well as other types of positive leadership practices that are not exclusively servant leadership, such as empowering and motivating others. Among the many ideas contained in the video are as follows: The servant leader goes beyond normal leadership by creating positive changes, empowering others, leading by example, and having trust and integrity. The servant leader makes an impact on society, and helps others get ahead, and will help others in need, and encourage employees to do volunteer work. This style of leader makes a difference, partly by connecting people with their purpose. At his or her best, the servant leader creates positive changes in the world. 

Questions for Thought and Discussion

1. The video seems to imply that servant leaders are in positions of major authority because they can influence so much in the world. Explain?




2. During the 2016 campaign for president of the United States, several people hoping to become the candidate of their party stated that they were a servant leader. Why would a politician brag about being a servant leader? 




3. Is the professor in the course for which you are reading this book a servant leader? (If so, give your professor this great feedback.)




4. Howard Schultz, the CEO of Starbucks, perceives himself as being a servant leader. In what way might Schultz be a true servant leader?




5.  How will your study of organizational behavior help you be a servant leader? (Or how is the study of organizational behavior helping you be a servant leader in your present role?)


