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[bookmark: _Hlk110528936]This video highlights the research of professor and psychologist Angela Duckworth about how grit is the biggest predictor of long-range achievement. Much of the information about grit presented on pages 144-145 of the text is based on the same research. Grit refers to a long-term focus on attaining a goal, and Duckworth believes that grit is more important than talent for achieving goals. She presents two formulas: Skill x Effort = Achievement and Talent x Effort = Skill.  Grit is long term effort. 

The positive message for motivation is that we can all grow our grit if we implement four tactics. First, develop a fascination for some activity or thought, such as pursuing a new product idea. Second, strive for daily improvement, even if the improvement is quite small. Third, create a higher purpose, such as your new product making the workplace safer for thousands of people.  Fourth, have a growth mindset. Believe that you are capable of learning new things and developing new ideas. 

A key theme to Duckworth’s research is that we have to keep pushing your abilities because this determination can trump talent.  (Yet, you have to be realistic about how the limits to your talents. For example, you might be able to develop a successful small business, but it is a stretch to think that you will become as successful as Jeff Bezos has been with Amazon.)

Question for Thought and Discussion

1. In what way does this video support the idea that grit is linked to intrinsic motivation?




2. Why is creating a greater purpose linked closely with grit?




3. Give an example from your own life of how you could make a daily improvement even if the improvement seems quite small.




4.  What other concept in organizational behavior seems to be almost the same thing as “develop a growth mindset”? 




5. To what extent do you think the power of grit might be exaggerated?


Copyright © 2019 by Academic Media Solutions. All Rights Reserved.

