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Project management is mentioned in pages 361-362 of the textbook, as part of the discussion of matrix management. The video introduces many useful points about project management, centering on the theme that careful planning is essential to the success of a project. Make good use of project management tools, such as a Gantt chart or collaboration tools to help the project run smoothly. Agree on what outcomes the project is expected to deliver.  Select the right people with the right skills for the project and add and subtract people as needed.  Anticipate what risks might be lurking, and plan to deal with the challenges they present. After the project is completed, review, reflect, and report on the experiences of the project. Keep in mind that the purpose of a project is to achieve quality outcomes with a reasonable expenditure of time and money. Keep in mind that “proper planning prevents poor project performance.”

Questions for Thought and Discussion

1. Why is a video about project management chosen for the chapter about organization structure?





2. What would be an example of a potential risk a project could face?





3. Why would experience as a project manager be very helpful in developing a person’s potential for an executive position?





4.  A key theme of the video is that proper planning prevents poor project performance. Visualize yourself as a project manager or a member of the project team. What would be an example of an element of your plan?





5. Why are projects such an important part of the larger bureaucracy?


Copyright © 2023 by Academic Media Solutions. All Rights Reserved.

