Video Title: Employee Engagement—Who’s Sinking Your Boat
Video URL:  https://www.youtube.com/watch?v=y4nwoZ02AJM
Run Time/Source: 4:00, Bob Kelleher, Author/YouTube
Close Caption Available:  Yes

Employee engagement is described in pages 126-127 of the textbook.  Bob Kelleher, the author of the video, is a leading enthusiast for employee engagement. A key statistic provided in the video is that seven out of ten employees are disengaged, and two out of ten are actually trying to sink the boat (or destroy the organization). The video presents many statistics and observations about engagement, including the suggestion that trust in management is the most important factor contributing to employee engagement. Several other key observations presented are that engaged employees care about the employer, are mutually committed with management to the success of the organization and invest discretionary effort into their jobs. Disengaged employees are more likely to quit.  

Questions for Thought and Discussion

1.  What example can you present of an employee who is actually trying to “sink the ship”?




2. Do the impressive statistics presented about employee engagement seem valid to you?




3.  One implication that could be made from this video is that most creativity stems from Generation Y members of the workforce. What is your opinion on this issue?




4.  The video states that trust in management is the number one contributor to employee engagement. What else would be a key contributor to employee engagement?




5.  As you watched this hard-hitting and fast-paced video, what takeaway for your career did you find?

